








moved onto the Certificate IV in Screen and Media at 
Lismore TAFE in 2011 and a further two students 
attended the “Creating Success” program at Southern 
Cross University.

Two students have continued pursuing their musical 
careers and are performing live on a semi-regular basis in 
the region and five students moved into either part time 
of full time employment.

One of our Aboriginal students has since returned to 
YCNC to work on the Unsung Heroes Project and some 
from past L2L programs have worked on other YCNC 
projects in technical or creative capacities.

Close relationships have been developed with 
participating schools and some of the key people within 
these schools also provide a platform for support for 
students in a number of additional areas such as 
suspension interviews, parent concerns and advocacy 
based on our relationship with the young people.

Program funded by

The Links to Learning Program (L2L) is designed to assist 
young people to remain engaged in their education or 
transition into further education, training or employment. 
Young people are supported in these objectives through 
five stages:

Connect: Young people are identified and are 
connected to L2L through contact and selection by the 
L2L coordinator.

Participate: Young people at risk attend and 
participate in L2L.

Learn: Young people at risk learn and improve life 
skills, education and employment outcomes.

Plan:  Young people at risk plan for successful 
transition from L2L into further training, education and 
employment.

Transition: Young people at risk successfully transition 
from L2L into their planned training, education and 
employment.

The YCNC L2L Program is currently assisting 31 (from an 
intake of 40), primarily year 10 students at risk from three 
of our local high schools, Lismore, Richmond River and 
Kadina. The preliminary feedback is positive in that for 
the majority of the students at risk they are seeing some 
improvement in behavioural issues and other 
engagement risks. 

Students spend one day per week for three school terms 
in L2L which offers a Certificate II in Creative Industries as 
part of the program to all students. It is anticipated that 
approximately 60% of these students will complete their 
Certificates.

From the two Certificate II in Creative Industries courses 
offered during this reporting period four students have 
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�62 young people were provided with service over the reporting period
�94% young people completed L2L
�72% young people completing Certificate II in Creative Industries
�28 young people provided with service who identified as Aboriginal

�Term 4 2011 will see the commencement of recruitment processes with participating schools of at risk students for 
the 2012 L2L program 

�Program expansion to include a Certificate II in Music
�Program redesign to incorporate 4 full school terms so as to focus Term 1 on team building/bonding, life and 

relationship skills with the addition of the “Staying Safe” program from NSW Health
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Self funded Program

In 2009 YCNC was funded by the NSW Attorney Generals office 
to create a Multi Media Lab with a focus on film making. The 
Multi Media Lab (MML) has now become an integral part of a 
number of our ongoing programs and has proved itself to be an 
exceptional engagement tool with young people. 

The MML is intrinsically connected to the YCNC Links to 
Learning Program and NORTEC Youth Connections program and 
has been instrumental in the success of a number of one off 
projects. Salvador Castro from Turtle Films continues to work 
closely with YCNC as our film maker in residence providing 
valuable guidance and support to students and staff alike in the 
art of film production.

Early in the reporting year it was identified that the MML had 
become a victim of its own success and that we had outgrown 
the space and the available resources, this was becoming a 
particular issue for our Links to Learning students and 
coordinator. 

Through the Links to Learning program YCNC offers young 
people the opportunity to obtain a Vocational Education and 
Training (VET) recognised qualification at certificate II Creative 
Industries level. Our RTO provider and partner Byron 
Community College (BCC) reviewed the space in 2010 and 
identified areas where the MML fell short of compliance 
obligations. 

The proposed solution to our problem was to upgrade the YCNC 
mural room into a state of the art multi media suite with the 
capability of providing first class fully VETAB compliant facilities 
for our young people. 

The multimedia lab was upgraded in late 2010 and now fully 
complies with VETAB requirements. Eleven networked Mac 
Computers were installed and linked via an independent server 
and air conditioning. A 16 port Mac Mini Server now provides 
the opportunity for classroom tutorials, secure storage of files 
for each student and a massive 2 Terra Byte of Ram (essential 
when working with HD files). Each workstation also has internet 
connection and access to a printer.
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�Increased skills and capacities of YCNC staff in multimedia production

�Over 60 young people were engaged through to the MML with more than 30 achieving educational pathways in the creative 
arts industry.

�4 multi media film projects completed during the year including a Youth  Social Inclusion film (ACE); Youth Employment Rights 
and Responsibilities (Lismore Community Legal Centre); Aussie Battlers Youth Event promotional film and Unsung Heroes Film.

�Launch and celebrate  the Unsung Heroes film. 

�Utilise trained young film makers in the production of films. 

�Identify options for further promotion of young people’s multimedia productions.

�Achieve financial sustainability of the lab through additional external projects.

Outcomes 2010-2011Outcomes 2010-2011Outcomes 2010-2011Outcomes 2010-2011
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The upgraded facility has been enthusiastically received by a 
range of internal and external programs and projects during the 
year. In addition to the Links to Learning and NORTEC Youth 
Connections Program usage other programs accessing the Lab 
include:

Distance Education Annexe Lismore (DEAL) This external 
program managed through the NSW Department of Education 
has operated from the YCNC mural Room for over 3 years and 
engages distance education students who are unable to attend 
school in a tutorial format. The DEAL students now have their 
own user accounts and benefit from faster internet speeds and 
hardware uniformity.

 Lismore African Youth Access - Home Work Club (LAYA) The 
young people, volunteer tutors and coordinator have full access 
to the system and user accounts have been created offering 
appropriate access along with faster internet speed and 
uniformity across all machines. 

Client access to the internet to research service options and 
support: YCNC clients and service users now have access the 
internet search options via these facilities to access information 
and advice as well as prepare and submit applications for 
employment and keep up with their social networking needs. 

Unsung Heroes Film Project

The MML also has a focus on supporting the development of 
independent films funded by external organisations and small 
grants. 

A particular highlight for the year was the production of the 
Unsung Heroes film in partnership with the YWCA and funded 
by the Department of Families, Housing, Community Services 
and Indigenous Affairs (FaHCSIA).

The project utilised the MML to develop a film with 4 
Aboriginal young people in which they tell their story about a 
significant adult (their unsung hero) who made a difference in 
their lives. The project taught participants film skills as well as 
skills of self-reflection and strengthened their own personal 
identity and goals. Three of the young people now have a 
passion for film making and are employed by Turtle Films as 
crew members to work on new projects.



as touch football, cricket, basketball and swimming in the 
GSAC facility in addition to regular skateboard coaching, a 
film project, circus skills and a weekly drop in program 
delivered in collaboration with CSGP.

In partnership with Kadina High School, Dhinawan 
Dreaming provided a 2 hour weekly program with up to 
25 Aboriginal students teaching dance, story telling and 
other traditional activities. Dinawhan also attended the 
Youth Plaza one afternoon a week to engage with young 
people who attend other schools and frequent the plaza.

The project collaborated with the Creative Peoples 
Collective and I.C.U Dance Crew to provide a range of hip 
hop and dance workshops which were enthusiastically 
received.

During Youth Week 2011 an “Own It” Skate and Scooter 
Competition, Support Service Expo and BBQ was held in 
collaboration with Lismore City Council. 200 people 
attended the event throughout the day and 33 local 
young people entered a range of competitions. Dhinawan 
and the Deadly Dancers (comprised of young people 
engaged in the CTT project) performed with a range of 
traditional dances and fire making to open the event. 

During the first six months of 2011 the CTT project 
workers have established a strong presence at the plaza 
and engaged with the local community on a daily basis. A 
number of referrals have been made to other services 
primarily in the areas of counselling and housing support.

One hundred local businesses and plaza users, GSAC staff 
and patrons were surveyed seeking feedback regarding 
the impact of the project. Whilst the data has as yet not 
been fully analysed initial feedback has been very positive 
all reporting that anti-social behaviour has dropped 
dramatically, parents’ talk of allowing children to come to 
the plaza as they feel safer. The Police have reported that 
they are rarely called out to the plaza during high use 
times.

 

Program funded by

The Changing the Tune Project (CTT) which commenced in 
early 2011 utilises the recently constructed Youth Plaza at 
Goonellabah Sports and Aquatic Centre (GSAC) as a 
central hub to initiate a range of programs and activities 
to improve social inclusion, wellbeing and resilience in 
young people (10 to 18 years), particularly Aboriginal 
young people of Goonellabah.

When GSAC Youth Plaza opened at the end of 2009 there 
was an associated spike in youth related crime and 
antisocial behaviour within and around the precinct. It 
was noticed that the opening of the facilities brought 
these youth issues away from the streets of the 
neighbouring housing estates and into the public arena. 
The public focus on the often challenging behaviours of 
some of these young people caused the wider community 
to react with increased complaints to both Council and 
the police.

This project, funded for an 18 month period, is designed 
to assist young Aboriginal people to feel included, have an 
increased relationship to youth services, be more 
connected to culture, possess more life skills and be 
better prepared to return to school, training or 
employment. The desired impact of activities and 
programs delivered through CTT is a reduction in youth 
related crime in the area and an enhanced sense of social 
inclusion across the wider Goonellabah community. 

To date the program has built relationships with a solid 
group of 40 regulars each week from the Goonellabah 
community with an average of 45% identifying as 
Aboriginal. These young people accessed a range of 
recreational activities including indoor team games such 

Australian Government, Attorney’s General Department 
delivered in partnership with Lismore City Council (Lead 
Agency).

Program funded by
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�Continue the trend of a decrease in anti-social behavior particularly swearing, rock throwing and 
bullying/intimidation.

�Work in collaboration with other services and programs to expand the range of recreational, information and 
educational based programs.

�Implement a program of outdoor recreation days/trips to build leadership skills, anger management techniques and 
self worth.

Outlook 2011-2012Outlook 2011-2012Outlook 2011-2012Outlook 2011-2012
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�40 young people accessed the program each week.
�45% identified as Aboriginal.
�Youth Week 2011 Skate Comp “Own It” attracted 200 local community members.
�Police report a significant decrease in the number of callouts to the plaza and surrounding area.

Outcomes 2010-2011Outcomes 2010-2011Outcomes 2010-2011Outcomes 2010-2011



During the year 2010/11 3 Keeping Kool programs were 
delivered to 30 young people from  Richmond River High, 
Lismore High and Nimbin Central Schools. Principals and 
teachers have reported tangible results for their students.  

Engaging with the young people of Nimbin

A number of highly effective youth driven 
programs and events were implemented to 
provide opportunities to connect with and 
engage young people who have completely 
disengaged from the education system living in 
and around the Nimbin area.  

One strategy, the Nimbin Roc Skool returned 
75% of participants to education or training and 
25% to support or counselling. Eight disengaged 
young people were engaged with this program 
to create pathways to education or training. Of 
those 8, two returned to school, one enrolled in 
the ALESCO School and two enrolled in TAFE.  

The 2010 Nimbin Youth Film Competition, a first for Nimbin, 
worked towards providing young people in Nimbin with a 
creative outlet and helped to give young people a better 
image in the region and dispel negative stereotypes. Films 

submitted to the competition were judged by 
accomplished film makers who provide constructive 
feedback to each young film maker. Local businesses 
donated prizes and promoted the event.

In addition Hip-Hop workshops were delivered in 
partnership with the 
Lismore Youth 
Services (CSGP) in 
Nimbin and as part 
of the Aussie B 
event in Lismore.

Program funded by

Department of Employment, Education and Workplace 
Relations and delivered in partnership with Byron Youth Services 
and NORTEC Youth Services (Lead Agency).

The Youth Connections Program helps young 
people who have left school, or who are 
thinking of leaving school, to continue with their 
education and ultimately gain a Year 12 (or 
equivalent) level education.

YCNC’s service delivery focus for this program 
during 2010 was on delivering the Keeping Kool 
program with targeted young people who are at 
risk of disengaging from their formal education 
in 4 high schools in the Lismore LGA and 
connecting with disengaged young people in the 
Nimbin area.

The Keeping Kool program provides students 
with the skills, tools and confidence to stay engaged with 
their formal education with a reduction in class room 
exclusions, behavioural incidents and school suspensions. 
Topics covered are anger management, conflict resolution, 
team work/building skills, raising self-esteem 
and identifying strong emotions. 

Young people participating in Keeping Kool 
programs are identified by each participating 
school who initiate the assessment process 
through a referral form. One to one interviews 
are conducted with each young person referred 
to the program to ascertain eligibility.

Eligible students are then supported to attend a 
Keeping Kool group. Each group operates for 
one afternoon per week throughout the school 
term and addresses the barriers each student 
has to them continuing with their engagement 
in their education. 

Program funded by
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�3  Keeping Kool Programs were delivered with 30 young people.

�Principals and Deputy Principals of the High Schools whose students participated in Keeping Kool programs reported that the 
program has resulted in a reduction in misbehaviour in class and drop in the suspension rate for the students involved.

�Nimbin Roc Skool returned 75% of participants to education or training and 25% to support or counselling. 

�Nimbin Youth Film Competition worked towards giving young people in Nimbin a creative outlet and helped to give young 
people a better image in the region and dispel negative stereotypes.

�Developed relationships and trust with young people in the Nimbin region. 

�Realign program delivery plan to incorporate a case management function and integrate with other youth capacity building 
programs delivered internally and through other organisations.

�Continue strengthening the relationship with High Schools in the Lismore LGA.

�Organise and hold the 2012 Nimbin Youth Film Competition.

�Deliver Keeping Kool Program at Richmond River and Lismore High Schools.

Outcomes 2010-2011Outcomes 2010-2011Outcomes 2010-2011Outcomes 2010-2011
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support throughout the year. An average of 5 volunteer 
tutors made themselves available  each afternoon during 
the four school terms.

Volunteering Northern Rivers continued to provide 
support to the project by sourcing and matching tutors to 
student needs.

The project successes can be directly attributed to the 
hard work of students, the incredible commitment and 
support from the many dedicated volunteer tutors who 
gave their time freely and the program coordinator, 
Yvonne Dengate.

Students have their say...

“I love the home work club because people come and help 
with school work that they need help with, the homework 
club is also very helpful with the computers that they 
have.” from Piath

“I just like to come to the homework club. I get good help 
spelling I do a lot of homework. All the African people 
come to do homework. There is no where else to do it.” 
Ngor

“The homework club is good and it’s a place where you 
come and learn new things. The point of homework club is 
to do your homework. It’s great.” Yirol

  

Program funded by

NSW Department of Family and Community Services

The Lismore African Youth Access Program (LAYA) 
continued to go from strength to strength during the year. 
The program was established in 2009 through a one off 
grant from the NSW Government Community Relations 
Commission to provide accessible one-to-one, intensive 
tutoring and general support to recently arrived African 
high school students. Due to the outstanding success of 
the program it was taken under the wing of the 
Community Services Grants Program where it has 
continued to thrive. 

Over the past twelve months an average of 9 students 
attended bi-weekly homework club sessions during the 
four school terms each Monday and Wednesday. Students 
who participated in the program were from upper 
primary, year 6 through to year 12. 

NORTEC supported the project during the year by 
providing structured sporting activities to help focus 
students after a long day at school which was 
enthusiastically received by all.

Students took turns in preparing an afternoon snack 
including fruit to refuel before turning their attention to 
homework which involved access to the internet to 
research assignments and one on one homework support. 
Students were fortunate to have the support of a range of 
specialist skills and knowledge sets in their tutors ranging 
from Mathematics, Science, History and English.

Two of the many examples of how this program has made 
a difference are the 4 regularly attending students from 
year 12 who successfully completed their HSC and one 
year 9 student who was falling behind at school is now 
after intensive support from one tutor completing all 
assignments and proudly bringing them in to show 
everyone.

A pool of 22 volunteer tutors, mostly secondary teachers 
who have TESOL training, and one lecturer in 
mathematics made themselves available to provide 

Program funded by
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�An average of 9 young people from years 6 to 12 attended each session.
�22 volunteer tutors, secondary teachers; TESOL trained; University lecturer in mathematics.
�An average of 5 tutors provided support each afternoon.
�4 students successfully completed their HSC.

�Continue to deliver the project twice per week during school term.
�Sustain the volunteer tutor base.
�Secure literacy and numeracy educational resources to support the younger students. 

Outcomes 2010-2011Outcomes 2010-2011Outcomes 2010-2011Outcomes 2010-2011
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YCNC continued to build and maintain current and potential 
partnerships to enhance the range and scope of service and 
program offerings and outcomes for our service users. A review 
of existing partnerships in the context of (a) YCNC strategic 
focus, (b) the strengths these partners add and (c) how YCNC 
can enhance the partnership relationship commenced in the 
second half of the year. This work will continue next year where 
service agreements will be negotiated and developed with key 
organisations to streamline referral processes.

Ongoing participation in relevant regional and local inter-
agencies, advisory groups, forums and working parties once 
again provided solid opportunity for YCNC to advocate and 
influence priority strategies to improve the range of services 
and programs available to young people in the Northern region. 
Examples include:

�Northern Rivers Housing Forum

� Lismore City Council Community Services Policy Advisory 
Group

� Lismore Youth Services Managers Network

� Lismore Finance Manager’s Network

� Northern Rivers Anti-bullying Alliance

� Lismore Youth Interagency (Host)

� Koorie Yarning Circle

� Lismore Aboriginal Services Interagency

� Lismore Community Services and Health Interagency

� Lismore High School Substance Abuse Network 

� Lismore Mental Health Interagency

� Nimbin Child, Youth and Family Interagency 

� Nimbin Police Community Consultative Committee

� Sisters On About Resilience Network 

� Youth Week Steering Committee

Meetings with service funding bodies and organisations were 
attended throughout the year to support transparent 
communication and collaboration in the delivery of government 
funded local services including the successful renegotiation of 
funding agreements to align with Australian and NSW 
Government service refocus. 

YCNC employees regularly attend local interagency meetings so 
as to ensure the exchange of information and inform regional 
strategic planning, service delivery and evaluation.

Organisations YCNC has worked collaboratively with over the 
last year include:

� Aboriginal Medical Centre

� Adult Community Education – Lismore

� Ballina District Community Services Association

� Beyond Empathy

� Bundjalung Elders Group and Ngulingah Land Council

� Byron Youth Services

� Casino Youth Service

� CASPA 

� Centrelink 

� Community Legal Centre - Lismore

� Community Mental Health Team

� Departments of Juvenile Justice and Family & Community 
Services

� Goonellabah Sports and Aquatic Centre

� High Schools in Lismore LGA (Nimbin Central; Richmond 
River; Kadina and Lismore)

� Housing NSW

� Intra, The Buttery’s Drug and Alcohol Outreach Program

� Lismore City Council

� Lismore Men and Family Centre

� Mission Australia Post Release Support Program

� Nimbin Neighbourhood Centre Inc

� NBN and WIN Television

� North Coast Community Housing

� Northern Rivers Community Legal Centre

� Northern Rivers Women’s Health Centre

� NORTEC Youth Services

� NORPA

� NSW Police

� NRSDC Reconnect

� Richmond Valley Council

� SHADES 

� Summerland Credit Union

� TAFE Lismore

� The Echo and The Northern Star

� The Northern Rivers Tenants and Advocacy Service

� Turtle Films

� Uniting Church Alstonville

� Volunteering Northern Rivers 
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� Identify strategic key partnerships and develop/review formalised agreements with the outcome being improved opportunities 
for youth and the enhancement of YCNC service delivery model.

� Continue to respond to requests for support from small NGO’s and community groups in line with YCNC capacity and improving 
outcomes for youth in innovative ways.

� Continue to participate in forums that provide YCNC with opportunities to influence policy affecting young people.

Outlook 2011-2012Outlook 2011-2012Outlook 2011-2012Outlook 2011-2012



Finance

During the 2010 - 2011 financial year the total cash received 
from operating activities was $1,689,760. This represents 
a$10,150 reduction from the previous year primarily due to 
lower interest received from investments resulting in an 
operating deficit of $14,570. 

Our organisational Chart of Accounts were reviewed and aligned 
to the Australian Accounting Standards as set by the Australian 
Accounting Standards Board (AASB) and in consultation with 
our Auditors Cook and Cook Accountants.

The reporting needs of YCNC have increased with the addition 
of program funding resulting in more complex financial 
reporting requirements. A part time finance officer position has 
been created to assist with increase in data entry and 
reconciliation requirements.

A review of all insurance coverage was conducted during the 
year to ensure funding body requirements are met and to 
identify cost savings by bundling premiums. 

Fundraising and donations

A donations and gifts policy and associated register has been 
developed and implemented in accordance with regulatory 
requirements. This year YCNC has received donations of $1,000 
and over from the following organisations:

� Alstonville Uniting Church 

� Lismore and District Workers Club.

� Lismore City Council

� Pay The Rent Australia.

The table below shows the number and value of donations 
made to YCNC during the year.

* Includes contributions from individuals, business and 
charitable trusts/foundations.

These funds are directed back into improving and enhancing 
service delivery, we wish to acknowledge with appreciation the 
support received from our donors. 

Quality

Continuous quality improvement remains a primary focus with 
YCNC.  A Results Based Accountability Framework (RBA) 
underpins the 2010-2013 strategic plan which applies a 
structured approach to thinking about service delivery, starting 
with defining the ends we want (results and indicators) and 
works backward to the means (or service response) to get to 
the results we want. 

A series of whole of organisation outcomes indicators have been 
identified and base line data collected during the year through a 
monthly reporting tool completed by all employees. Targets and 

Number of donations 85
Total value $18,965
Average value $223

strategies to achieve an improvement in each indicator will be 
set for year two.

A review of quality management systems commenced during 
the year to identify more adequate processes, eliminate 
duplication and identify policy and procedural gaps. This 
initiative will be further developed in the coming year 
culminating in the development of an integrated quality 
management framework and policy.

A review of opportunities for young people and families to be 
involved in organisational planning and program/services 
development and evaluation was undertaken at a program level 
during the year. This information will be used to inform 
strategies to improve the collection of feedback for service 
planning purposes in 2011 – 2012. 

The YCNC asset and equipment register was reviewed during 
the year culminating in the development of a centralised 
register.

Information and Communication Technology (ICT)

YCNC continues to invest in ICT recognising the ever increasing 
business and social reliance on technology. Networks and 
devices are continually monitored and upgraded to provide 
resources to staff to enable them to address client needs and 
the reporting requirements of government departments. 

A review of mobile phone use and associated costs provided an 
opportunity to increase cost efficiencies and resulted in YCNC 
changing its provider and an upgrade of all phones. 

The YCNC revised web site went live in April 2011. This upgrade 
was funded through the NSW Government as part of the 
Community Building transition grant. 

In line with goal 3 of the 2010 – 2013 Strategic Plan, the 
multimedia lab has been upgraded and now fully complies with 
VETAB requirements to support the delivery of qualifications in 
the creative arts. Air conditioning was installed in the training 
room; security and booking systems associated with equipment 
that is used off site were upgraded included individual item 
coding for tracking purposes.

Workforce Services

A major review of all Human Resource Management Policies 
and procedures was completed this year with all relevant 
policies revised to align with sector related legislative and 
industrial changes.

Our YCNC Induction processes and tools were reviewed during 
the year resulting in an improvement in processes and 
information available to new recruits and the development of 
Volunteer Induction program.

One redundancy occurred during the year resulting from Youth 
and Family Services Unit restructure. The affected employee 
was provided with support from a careers advisor to assist 
them with future employment opportunities. 
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�Conduct the Staff Satisfaction Survey in early 2012.

� Develop staff capacity to achieve regular monthly updates of the YCNC website to keep it relevant.

� Refine YCNC’s Quality Management Framework to better integrate quality assurance/management systems, risk management, 
quality improvement, and capacity building strategies.

� Implement a whole of Organisation Learning, Development and Wellbeing Strategy.

� Develop and implement a Central Records Management System.

�  Secure a new venue for YCNC to operate from.

Outlook 2011-2012Outlook 2011-2012Outlook 2011-2012Outlook 2011-2012

� Taxation and payroll training

� Beyond the basics of financial statements for finance officers

� Results based accountability

� Creating wrap around services to support families in need – 
moving beyond fragmentation

� An introduction to diversity training – Aboriginal leadership

� Best practice non clinical workplace supervision

� Recruit, select and induct volunteers

� First aid training

� Strength based practice in casework

Employees with a clinical component such as counseling were 
offered and accessed external clinical supervision with a 
qualified and registered practitioner.

YCNC benefited from student placements from a range of 
educational institutions during the year resulting in the 
employment of one student as a youth support worker by the 
Youth and Family Services Unit.

A major focus for staff development this year has been on 
developing a Wellbeing Strategy designed to support 
employees to manage the challenges of working at the coal 
face with high needs clients. Three Wellbeing Champions have 
been identified to attend training in the second half of 2011, 
these employees once trained will develop in consultation with 
the Executive Team a whole of organisation monthly wellbeing 
program during 2011- 2012.

New Policy

In addition to the thorough review of HRM policies the 
following new operational policies were developed and 
implemented during the year:

� Website  Privacy Policy OP 9.02

� YCNC Sponsorship Policy OP 9.03

� YCNC Delegations Register Computer Usage Policy OP 9.01

� Use of Mobile Phones Policy OP 8.3A

Staff Development and Wellbeing

Three managers commenced the ‘Advanced Diploma of 
Community Services Management’ complementing the ongoing 
commitment YCNC has to Leadership Development.

The Youth and Family Services Team participated in, and 
completed, an accredited Certificate IV in Case Management 
training program designed to ensure quality service delivery, 
collaborative work practice and to create the bench mark for 
best practice for all young people who use the service. The 
program was tailored to incorporate YCNC’s case management 
framework including policy, processes and tools.

All employees attend a monthly support and supervision 
session with their supervisor designed to monitor progress 
against their work plans and identify priority development 
opportunities to support them to do their job well. Relevant 
staff attended required mandatory training related to the NSW 
Government ‘Keeping them Safe’ initiative and in line with 
funded program standards.

All staff attended one or more professional development 
opportunities during the year. Training workshops and program 
accessed included: 

� Grounded governance

� Advanced narrative therapy 

� Rock and Water facilitator training

� Law for community sector workers 

� Drug myth busting

� Case notes and documentation

� Youth sexual health training

� Child protection – Keep them Safe

� Sexuality, homophobia and bullying  

� Cert IV in training and assessment

� The power of positive psychology

� Shades of grey – ethics and boundaries in trauma work

� Advanced diploma in community services management – 
leadership in action

�YCNC employed a total of 29 staff 
across 10 programs during the year 

�18% were full time

�45% were permanent part time

�37% casual

�31% male

�69% female

�18% identified as Aboriginal

�27 active volunteers

2009 - 2010 Staff Profile Snap Shot 
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