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Program funded by
NSW Department of Education and Training (DET).

The Links to Learning Program (L2L) is designed to assist
young people to remain engaged in their education or
transition into further education, training or employment.
Young people are supported in these objectives through
five stages:

® Connect: Young people are identified and are
connected to L2L through contact and selection by the
L2L coordinator.

* Participate: Young people at risk attend and
participate in L2L.

® Learn: Young people at risk learn and improve life
skills, education and employment outcomes.

* Plan: Young people at risk plan for successful
transition from L2L into further training, education and
employment.

* Transition: Young people at risk successfully transition
from L2L into their planned training, education and
employment.

The YCNC L2L Program is currently assisting 31 (from an
intake of 40), primarily year 10 students at risk from three
of our local high schools, Lismore, Richmond River and
Kadina. The preliminary feedback is positive in that for
the majority of the students at risk they are seeing some
improvement in behavioural issues and other
engagement risks.

Students spend one day per week for three school terms
in L2L which offers a Certificate Il in Creative Industries as
part of the program to all students. It is anticipated that
approximately 60% of these students will complete their
Certificates.

From the two Certificate Il in Creative Industries courses
offered during this reporting period four students have

Outcomes 2010-2011

to Learning
am (L2L)

moved onto the Certificate IV in Screen and Media at
Lismore TAFE in 2011 and a further two students
attended the “Creating Success” program at Southern
Cross University.

Two students have continued pursuing their musical
careers and are performing live on a semi-regular basis in
the region and five students moved into either part time
of full time employment.

One of our Aboriginal students has since returned to
YCNC to work on the Unsung Heroes Project and some
from past L2L programs have worked on other YCNC
projects in technical or creative capacities.

Close relationships have been developed with
participating schools and some of the key people within
these schools also provide a platform for support for
students in a number of additional areas such as
suspension interviews, parent concerns and advocacy
based on our relationship with the young people.

* 62 young people were provided with service over the reporting period

* 94% young people completed L2L

® 72% young people completing Certificate Il in Creative Industries
* 28 young people provided with service who identified as Aboriginal

Outlook 2011-2012

* Term 4 2011 will see the commencement of recruitment processes with participating schools of at risk students for
the 2012 L2L program

® Program expansion to include a Certificate Il in Music

* Program redesign to incorporate 4 full school terms so as to focus Term 1 on team building/bonding, life and
relationship skills with the addition of the “Staying Safe” program from NSW Health
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Self funded Program

In 2009 YCNC was funded by the NSW Attorney Generals office
to create a Multi Media Lab with a focus on film making. The
Multi Media Lab (MML) has now become an integral part of a
number of our ongoing programs and has proved itself to be an
exceptional engagement tool with young people.

The MML is intrinsically connected to the YCNC Links to
Learning Program and NORTEC Youth Connections program and
has been instrumental in the success of a number of one off
projects. Salvador Castro from Turtle Films continues to work
closely with YCNC as our film maker in residence providing
valuable guidance and support to students and staff alike in the
art of film production.

Early in the reporting year it was identified that the MML had
become a victim of its own success and that we had outgrown
the space and the available resources, this was becoming a
particular issue for our Links to Learning students and
coordinator.

Through the Links to Learning program YCNC offers young
people the opportunity to obtain a Vocational Education and
Training (VET) recognised qualification at certificate Il Creative
Industries level. Our RTO provider and partner Byron
Community College (BCC) reviewed the space in 2010 and
identified areas where the MML fell short of compliance
obligations.

The proposed solution to our problem was to upgrade the YCNC
mural room into a state of the art multi media suite with the
capability of providing first class fully VETAB compliant facilities
for our young people.

The multimedia lab was upgraded in late 2010 and now fully
complies with VETAB requirements. Eleven networked Mac
Computers were installed and linked via an independent server
and air conditioning. A 16 port Mac Mini Server now provides
the opportunity for classroom tutorials, secure storage of files
for each student and a massive 2 Terra Byte of Ram (essential
when working with HD files). Each workstation also has internet
connection and access to a printer.

Outcomes 2010-2011

The upgraded facility has been enthusiastically received by a
range of internal and external programs and projects during the
year. In addition to the Links to Learning and NORTEC Youth
Connections Program usage other programs accessing the Lab
include:

Distance Education Annexe Lismore (DEAL) This external
program managed through the NSW Department of Education
has operated from the YCNC mural Room for over 3 years and
engages distance education students who are unable to attend
school in a tutorial format. The DEAL students now have their
own user accounts and benefit from faster internet speeds and
hardware uniformity.

Lismore African Youth Access - Home Work Club (LAYA) The
young people, volunteer tutors and coordinator have full access
to the system and user accounts have been created offering
appropriate access along with faster internet speed and
uniformity across all machines.

Client access to the internet to research service options and
support: YCNC clients and service users now have access the
internet search options via these facilities to access information
and advice as well as prepare and submit applications for
employment and keep up with their social networking needs.

Unsung Heroes Film Project

The MML also has a focus on supporting the development of
independent films funded by external organisations and small
grants.

A particular highlight for the year was the production of the
Unsung Heroes film in partnership with the YWCA and funded
by the Department of Families, Housing, Community Services
and Indigenous Affairs (FaHCSIA).

The project utilised the MML to develop a film with 4
Aboriginal young people in which they tell their story about a
significant adult (their unsung hero) who made a difference in
their lives. The project taught participants film skills as well as
skills of self-reflection and strengthened their own personal
identity and goals. Three of the young people now have a
passion for film making and are employed by Turtle Films as
crew members to work on new projects.

* Increased skills and capacities of YCNC staff in multimedia production
* Over 60 young people were engaged through to the MML with more than 30 achieving educational pathways in the creative

arts industry.

* 4 multi media film projects completed during the year including a Youth Social Inclusion film (ACE); Youth Employment Rights
and Responsibilities (Lismore Community Legal Centre); Aussie Battlers Youth Event promotional film and Unsung Heroes Film.

Outlook 2011-2012

* Launch and celebrate the Unsung Heroes film.
* Utilise trained young film makers in the production of films.

* Identify options for further promotion of young people’s multimedia productions.
* Achieve financial sustainability of the lab through additional external projects.
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Youth & Community Building

Program funded by

Australian Government, Attorney’s General Department
delivered in partnership with Lismore City Council (Lead
Agency).

The Changing the Tune Project (CTT) which commenced in
early 2011 utilises the recently constructed Youth Plaza at
Goonellabah Sports and Aquatic Centre (GSAC) as a
central hub to initiate a range of programs and activities
to improve social inclusion, wellbeing and resilience in
young people (10 to 18 years), particularly Aboriginal
young people of Goonellabah.

When GSAC Youth Plaza opened at the end of 2009 there
was an associated spike in youth related crime and
antisocial behaviour within and around the precinct. It
was noticed that the opening of the facilities brought
these youth issues away from the streets of the
neighbouring housing estates and into the public arena.
The public focus on the often challenging behaviours of
some of these young people caused the wider community
to react with increased complaints to both Council and
the police.

This project, funded for an 18 month period, is designed
to assist young Aboriginal people to feel included, have an
increased relationship to youth services, be more
connected to culture, possess more life skills and be
better prepared to return to school, training or
employment. The desired impact of activities and
programs delivered through CTT is a reduction in youth
related crime in the area and an enhanced sense of social
inclusion across the wider Goonellabah community.

To date the program has built relationships with a solid
group of 40 regulars each week from the Goonellabah
community with an average of 45% identifying as
Aboriginal. These young people accessed a range of
recreational activities including indoor team games such

Outcomes 2010-2011

* 40 young people accessed the program each week.
* 45% identified as Aboriginal.
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as touch football, cricket, basketball and swimming in the
GSAC facility in addition to regular skateboard coaching, a
film project, circus skills and a weekly drop in program
delivered in collaboration with CSGP.

In partnership with Kadina High School, Dhinawan
Dreaming provided a 2 hour weekly program with up to
25 Aboriginal students teaching dance, story telling and
other traditional activities. Dinawhan also attended the
Youth Plaza one afternoon a week to engage with young
people who attend other schools and frequent the plaza.

The project collaborated with the Creative Peoples
Collective and I.C.U Dance Crew to provide a range of hip
hop and dance workshops which were enthusiastically
received.

During Youth Week 2011 an “Own It” Skate and Scooter
Competition, Support Service Expo and BBQ was held in
collaboration with Lismore City Council. 200 people
attended the event throughout the day and 33 local
young people entered a range of competitions. Dhinawan
and the Deadly Dancers (comprised of young people
engaged in the CTT project) performed with a range of
traditional dances and fire making to open the event.

During the first six months of 2011 the CTT project
workers have established a strong presence at the plaza
and engaged with the local community on a daily basis. A
number of referrals have been made to other services
primarily in the areas of counselling and housing support.

One hundred local businesses and plaza users, GSAC staff
and patrons were surveyed seeking feedback regarding
the impact of the project. Whilst the data has as yet not
been fully analysed initial feedback has been very positive
all reporting that anti-social behaviour has dropped
dramatically, parents’ talk of allowing children to come to
the plaza as they feel safer. The Police have reported that
they are rarely called out to the plaza during high use
times.

* Youth Week 2011 Skate Comp “Own It” attracted 200 local community members.
* Police report a significant decrease in the number of callouts to the plaza and surrounding area.

Outlook 2011-2012

» Continue the trend of a decrease in anti-social behavior particularly swearing, rock throwing and
bullying/intimidation.
* Work in collaboration with other services and programs to expand the range of recreational, information and
educational based programs.

* Implement a program of outdoor recreation days/trips to build leadership skills, anger management techniques and
self worth.
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Program funded by During the year 2010/11 3 Keeping Kool programs were

Department of Employment, Education and Workplace delivered to 30 young people from Richmond River High,
Relations and delivered in partnership with Byron Youth Services ~ Lismore High and Nimbin Central Schools. Principals and
and NORTEC Youth Services (Lead Agency). teachers have reported tangible results for their students.

Engaging with the young people of Nimbin

The Youth Connections Program helps young
people who have left school, or who are
thinking of leaving school, to continue with their
education and ultimately gain a Year 12 (or
equivalent) level education.

A number of highly effective youth driven
programs and events were implemented to
provide opportunities to connect with and
engage young people who have completely
disengaged from the education system living in

YCNC'’s service delivery focus for this program and around the Nimbin area.

during 2010 was on delivering the Keeping Kool
program with targeted young people who are at
risk of disengaging from their formal education
in 4 high schools in the Lismore LGA and
connecting with disengaged young people in the
Nimbin area.

One strategy, the Nimbin Roc Skool returned
75% of participants to education or training and
25% to support or counselling. Eight disengaged
young people were engaged with this program
to create pathways to education or training. Of
those 8, two returned to school, one enrolled in
the ALESCO School and two enrolled in TAFE.

The Keeping Kool program provides students

with the skills, tools and confidence to stay engaged with The 2010 Nimbin Youth Film Competition, a first for Nimbin,
their formal education with a reduction in class room worked towards providing young people in Nimbin with a
exclusions, behavioural incidents and school suspensions. creative outlet and helped to give young people a better
Topics covered are anger management, conflict resolution, image in the region and dispel negative stereotypes. Films

team work/building skills, raising self-esteem
and identifying strong emotions.

submitted to the competition were judged by
accomplished film makers who provide constructive
feedback to each young film maker. Local businesses

Young people participating in Keeping Kool donated prizes and promoted the event.

programs are identified by each participating
school who initiate the assessment process
through a referral form. One to one interviews
are conducted with each young person referred
to the program to ascertain eligibility.

In addition Hip-Hop workshops were delivered in
partnership with the
Lismore Youth
Services (CSGP) in
Nimbin and as part
of the Aussie B
event in Lismore.

Vombin Yo, ity o
ot

Eligible students are then supported to attend a = “ssauy i
Keeping Kool group. Each group operates for IS T D
one afternoon per week throughout the school @
term and addresses the barriers each student

has to them continuing with their engagement

in their education.

Outcomes 2010-2011

* 3 Keeping Kool Programs were delivered with 30 young people.

* Principals and Deputy Principals of the High Schools whose students participated in Keeping Kool programs reported that the
program has resulted in a reduction in misbehaviour in class and drop in the suspension rate for the students involved.

* Nimbin Roc Skool returned 75% of participants to education or training and 25% to support or counselling.

* Nimbin Youth Film Competition worked towards giving young people in Nimbin a creative outlet and helped to give young
people a better image in the region and dispel negative stereotypes.

* Developed relationships and trust with young people in the Nimbin region.

Outlook 2011-2012

* Realign program delivery plan to incorporate a case management function and integrate with other youth capacity building
programs delivered internally and through other organisations.

* Continue strengthening the relationship with High Schools in the Lismore LGA.
* Organise and hold the 2012 Nimbin Youth Film Competition.
* Deliver Keeping Kool Program at Richmond River and Lismore High Schools.
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Program funded by
NSW Department of Family and Community Services

The Lismore African Youth Access Program (LAYA)
continued to go from strength to strength during the year.
The program was established in 2009 through a one off
grant from the NSW Government Community Relations
Commission to provide accessible one-to-one, intensive
tutoring and general support to recently arrived African
high school students. Due to the outstanding success of
the program it was taken under the wing of the
Community Services Grants Program where it has
continued to thrive.

Over the past twelve months an average of 9 students
attended bi-weekly homework club sessions during the
four school terms each Monday and Wednesday. Students
who participated in the program were from upper
primary, year 6 through to year 12.

NORTEC supported the project during the year by
providing structured sporting activities to help focus
students after a long day at school which was
enthusiastically received by all.

Students took turns in preparing an afternoon snack
including fruit to refuel before turning their attention to
homework which involved access to the internet to
research assignments and one on one homework support.
Students were fortunate to have the support of a range of
specialist skills and knowledge sets in their tutors ranging
from Mathematics, Science, History and English.

Two of the many examples of how this program has made
a difference are the 4 regularly attending students from
year 12 who successfully completed their HSC and one
year 9 student who was falling behind at school is now
after intensive support from one tutor completing all
assignments and proudly bringing them in to show
everyone.

A pool of 22 volunteer tutors, mostly secondary teachers
who have TESOL training, and one lecturer in
mathematics made themselves available to provide

Outcomes 2010-2011

You & Cbmnity Buildin

support throughout the year. An average of 5 volunteer
tutors made themselves available each afternoon during
the four school terms.

Volunteering Northern Rivers continued to provide
support to the project by sourcing and matching tutors to
student needs.

The project successes can be directly attributed to the
hard work of students, the incredible commitment and
support from the many dedicated volunteer tutors who
gave their time freely and the program coordinator,
Yvonne Dengate.

Students have their say...

“I love the home work club because people come and help
with school work that they need help with, the homework
club is also very helpful with the computers that they
have.” from Piath

“I just like to come to the homework club. | get good help
spelling | do a lot of homework. All the African people
come to do homework. There is no where else to do it.”
Ngor

“The homework club is good and it’s a place where you
come and learn new things. The point of homework club is
to do your homework. It’s great.” Yirol

* An average of 9 young people from years 6 to 12 attended each session.
* 22 volunteer tutors, secondary teachers; TESOL trained; University lecturer in mathematics.

* An average of 5 tutors provided support each afternoon.
* 4 students successfully completed their HSC.

Outlook 2011-2012

* Continue to deliver the project twice per week during school term.
e Sustain the volunteer tutor base.
* Secure literacy and numeracy educational resources to support the younger students.
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YCNC continued to build and maintain current and potential
partnerships to enhance the range and scope of service and
program offerings and outcomes for our service users. A review
of existing partnerships in the context of (a) YCNC strategic
focus, (b) the strengths these partners add and (c) how YCNC
can enhance the partnership relationship commenced in the
second half of the year. This work will continue next year where
service agreements will be negotiated and developed with key
organisations to streamline referral processes.

Ongoing participation in relevant regional and local inter-
agencies, advisory groups, forums and working parties once
again provided solid opportunity for YCNC to advocate and
influence priority strategies to improve the range of services
and programs available to young people in the Northern region.
Examples include:

® Northern Rivers Housing Forum

* Lismore City Council Community Services Policy Advisory
Group

¢ Lismore Youth Services Managers Network

e Lismore Finance Manager’s Network

* Northern Rivers Anti-bullying Alliance

e Lismore Youth Interagency (Host)

* Koorie Yarning Circle

e Lismore Aboriginal Services Interagency

* Lismore Community Services and Health Interagency
e Lismore High School Substance Abuse Network

* Lismore Mental Health Interagency

* Nimbin Child, Youth and Family Interagency

* Nimbin Police Community Consultative Committee
* Sisters On About Resilience Network

* Youth Week Steering Committee

Meetings with service funding bodies and organisations were
attended throughout the year to support transparent
communication and collaboration in the delivery of government
funded local services including the successful renegotiation of
funding agreements to align with Australian and NSW
Government service refocus.

YCNC employees regularly attend local interagency meetings so
as to ensure the exchange of information and inform regional
strategic planning, service delivery and evaluation.

Outlook 2011-2012

* |dentify strategic key partnerships and develop/review formalised agreements with the outcome being improved opportunities

Organisations YCNC has worked collaboratively with over the
last year include:

for youth and the enhancement of YCNC service delivery model.
* Continue to respond to requests for support from small NGO’s and community groups in line with YCNC capacity and improving

outcomes for youth in innovative ways.

Aboriginal Medical Centre

Adult Community Education — Lismore

Ballina District Community Services Association
Beyond Empathy

Bundjalung Elders Group and Ngulingah Land Council
Byron Youth Services

Casino Youth Service

CASPA

Centrelink

Community Legal Centre - Lismore

Community Mental Health Team

Departments of Juvenile Justice and Family & Community
Services

Goonellabah Sports and Aquatic Centre

High Schools in Lismore LGA (Nimbin Central; Richmond
River; Kadina and Lismore)

Housing NSW

Intra, The Buttery’s Drug and Alcohol Outreach Program
Lismore City Council

Lismore Men and Family Centre

Mission Australia Post Release Support Program
Nimbin Neighbourhood Centre Inc

NBN and WIN Television

North Coast Community Housing

Northern Rivers Community Legal Centre
Northern Rivers Women'’s Health Centre
NORTEC Youth Services

NORPA

NSW Police

NRSDC Reconnect

Richmond Valley Council

SHADES

Summerland Credit Union

TAFE Lismore

The Echo and The Northern Star

The Northern Rivers Tenants and Advocacy Service
Turtle Films

Uniting Church Alstonville

Volunteering Northern Rivers

* Continue to participate in forums that provide YCNC with opportunities to influence policy affecting young people.
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Finance

During the 2010 - 2011 financial year the total cash received
from operating activities was $1,689,760. This represents
a$10,150 reduction from the previous year primarily due to
lower interest received from investments resulting in an
operating deficit of $14,570.

Our organisational Chart of Accounts were reviewed and aligned
to the Australian Accounting Standards as set by the Australian
Accounting Standards Board (AASB) and in consultation with
our Auditors Cook and Cook Accountants.

The reporting needs of YCNC have increased with the addition
of program funding resulting in more complex financial
reporting requirements. A part time finance officer position has
been created to assist with increase in data entry and
reconciliation requirements.

A review of all insurance coverage was conducted during the
year to ensure funding body requirements are met and to
identify cost savings by bundling premiums.

Fundraising and donations

A donations and gifts policy and associated register has been
developed and implemented in accordance with regulatory
requirements. This year YCNC has received donations of $1,000
and over from the following organisations:

¢ Alstonville Uniting Church

e Lismore and District Workers Club.
¢ Lismore City Council

* Pay The Rent Australia.

The table below shows the number and value of donations
made to YCNC during the year.

Number of donations | 85
Total value $18,965
Average value $223

* Includes contributions from individuals, business and
charitable trusts/foundations.

These funds are directed back into improving and enhancing
service delivery, we wish to acknowledge with appreciation the
support received from our donors.

Quality

Continuous quality improvement remains a primary focus with
YCNC. A Results Based Accountability Framework (RBA)
underpins the 2010-2013 strategic plan which applies a
structured approach to thinking about service delivery, starting
with defining the ends we want (results and indicators) and
works backward to the means (or service response) to get to
the results we want.

A series of whole of organisation outcomes indicators have been
identified and base line data collected during the year through a
monthly reporting tool completed by all employees. Targets and

strategies to achieve an improvement in each indicator will be
set for year two.

A review of quality management systems commenced during
the year to identify more adequate processes, eliminate
duplication and identify policy and procedural gaps. This
initiative will be further developed in the coming year
culminating in the development of an integrated quality
management framework and policy.

A review of opportunities for young people and families to be
involved in organisational planning and program/services
development and evaluation was undertaken at a program level
during the year. This information will be used to inform
strategies to improve the collection of feedback for service
planning purposes in 2011 —2012.

The YCNC asset and equipment register was reviewed during
the year culminating in the development of a centralised
register.

Information and Communication Technology (ICT)

YCNC continues to invest in ICT recognising the ever increasing
business and social reliance on technology. Networks and
devices are continually monitored and upgraded to provide
resources to staff to enable them to address client needs and
the reporting requirements of government departments.

A review of mobile phone use and associated costs provided an
opportunity to increase cost efficiencies and resulted in YCNC
changing its provider and an upgrade of all phones.

The YCNC revised web site went live in April 2011. This upgrade
was funded through the NSW Government as part of the
Community Building transition grant.

In line with goal 3 of the 2010 — 2013 Strategic Plan, the
multimedia lab has been upgraded and now fully complies with
VETAB requirements to support the delivery of qualifications in
the creative arts. Air conditioning was installed in the training
room; security and booking systems associated with equipment
that is used off site were upgraded included individual item
coding for tracking purposes.

Workforce Services

A major review of all Human Resource Management Policies
and procedures was completed this year with all relevant
policies revised to align with sector related legislative and
industrial changes.

Our YCNC Induction processes and tools were reviewed during
the year resulting in an improvement in processes and
information available to new recruits and the development of
Volunteer Induction program.

One redundancy occurred during the year resulting from Youth
and Family Services Unit restructure. The affected employee
was provided with support from a careers advisor to assist
them with future employment opportunities.
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New Policy

In addition to the thorough review of HRM policies the
following new operational policies were developed and
implemented during the year:

* Website Privacy Policy OP 9.02

* YCNC Sponsorship Policy OP 9.03

* YCNC Delegations Register Computer Usage Policy OP 9.01
* Use of Mobile Phones Policy OP 8.3A
Staff Development and Wellbeing

Three managers commenced the ‘Advanced Diploma of
Community Services Management’ complementing the ongoing
commitment YCNC has to Leadership Development.

The Youth and Family Services Team participated in, and
completed, an accredited Certificate IV in Case Management
training program designed to ensure quality service delivery,
collaborative work practice and to create the bench mark for
best practice for all young people who use the service. The
program was tailored to incorporate YCNC’s case management
framework including policy, processes and tools.

All employees attend a monthly support and supervision
session with their supervisor designed to monitor progress
against their work plans and identify priority development
opportunities to support them to do their job well. Relevant
staff attended required mandatory training related to the NSW
Government ‘Keeping them Safe’ initiative and in line with
funded program standards.

All staff attended one or more professional development
opportunities during the year. Training workshops and program
accessed included:

* Grounded governance

* Advanced narrative therapy

* Rock and Water facilitator training
* Law for community sector workers
* Drug myth busting

* Case notes and documentation

* Youth sexual health training

* Child protection — Keep them Safe
¢ Sexuality, homophobia and bullying
e Cert IV in training and assessment
* The power of positive psychology

* Shades of grey — ethics and boundaries in trauma work

¢ Advanced diploma in community services management —
leadership in action

Outlook 2011-2012

* Conduct the Staff Satisfaction Survey in early 2012.

* Taxation and payroll training
* Beyond the basics of financial statements for finance officers
* Results based accountability

* Creating wrap around services to support families in need —
moving beyond fragmentation

* Anintroduction to diversity training — Aboriginal leadership
* Best practice non clinical workplace supervision

* Recruit, select and induct volunteers

* First aid training

* Strength based practice in casework

Employees with a clinical component such as counseling were
offered and accessed external clinical supervision with a
qualified and registered practitioner.

YCNC benefited from student placements from a range of
educational institutions during the year resulting in the
employment of one student as a youth support worker by the
Youth and Family Services Unit.

A major focus for staff development this year has been on
developing a Wellbeing Strategy designed to support
employees to manage the challenges of working at the coal
face with high needs clients. Three Wellbeing Champions have
been identified to attend training in the second half of 2011,
these employees once trained will develop in consultation with
the Executive Team a whole of organisation monthly wellbeing
program during 2011- 2012.

* YCNC employed a total of 29 staff
across 10 programs during the year

* 18% were full time

* 45% were permanent part time
* 37% casual

* 31% male

* 69% female

* 18% identified as Aboriginal

* 27 active volunteers

* Develop staff capacity to achieve regular monthly updates of the YCNC website to keep it relevant.

* Refine YCNC’s Quality Management Framework to better integrate quality assurance/management systems, risk management,
quality improvement, and capacity building strategies.

Implement a whole of Organisation Learning, Development and Wellbeing Strategy.
Develop and implement a Central Records Management System.
Secure a new venue for YCNC to operate from.
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Business Spesialist
Tax Minimisation

Youth Connections North Coast Inc.

ABN 91 263 105 689

Financial Statements
For the year ended 30 June 2011

GOOK & COOK ACCOUNTANTS Graham Cook B. Bus CA Chartered Accountant
Level 1, 84 Molesworth Street, PO Box 1143, Lismore NSW 2480
Phone: {02) 6622 4166 Fax: (02) 6622 4170 Email: cookandeook{@bigpond.com
Liability limited by a scheme approved under Professional Standards Legislation



Youth Connections North Coast inc.
ABN 91 265 105 689

Profit and Loss Statement
For the year ended 30 June 2011

2011 2010
b 5

Operating profit (deficit) before income tax (14,570) 43,149
Income tax (credit) attributable to operating profit

{loss) ] 0
Operating profit (deficit) after income tax {14,570) 43,149
Retained profits at the beginning of the financial

year 226,284 183,135
Total available for appropriation 211,715 226,284
Retained profits at the end of the financial year 211,715 226,284

The accompanying notes form part of these financial statements.



Youth Connections North Coast Inc.

ABN 91 265 105 689

Detailed Balance Sheet As At 30 June 2011

Current Assets

Cash Assets

Cash At Bank - Redi Access

Cash At Bank - Thanks Dad Photos
Cast At Bank - YCNC Donation
Cash At Bank - Access Plus

Bank Account - SCU Term Deposits
Cash On Hand & Petty Cash

Receivables

Accounts Receivable

Total Current Assets

Non-Current Assets

Other Financial Assets

Shares - IAG Limited

Property, Plant and Equipment

Plant & Equipment
Accumulated Depreciation
Muotor Vehicle

Accumulated Depreciation

Total Non-Current Assets

Total Assets

The accompanying notes form part of these financial statements.

2011 2010
$ $
4,099 3,393
692 165
300 300
0 71,068
409,768 385,333
1,565 1,215
416,425 461,475
3412 1,923
3412 1,923
419,836 463,398
5,400 5,240
5,400 5,240
3,953 3,953
(1,450) (659)
45,472 45,472
(13,500) (2,700)
34,476 46,066
39,875 51,307
459,712 514,705




Youth Connections North Coast Inc.

ABN 91 265 105 689

Detailed Balance Sheet As At 30 June 2011

Current Liabilities

Payables

Unsecured:
Accounts Payable
Grants In Advance
Grants Unexpended
Unexpended Funds
Bonds In Advance

Financial Liabilities

Unsecured:
Cash At Bank - Access Plus

Secured:
Loan - Toyota Commuter Bus

Current Tax Liabilities

GST payable control account

Provisions

Provision - Employee Entitlernents

Total Current Liabilities

Total Liabilities

Net Assets

The accompanying notes form part of these financial statements.

2011 2010
$ §
14,195 35,905
44,505 69,464
5,488 18,505
5,413 9,481
449 930
70,050 134,284
27,927 0
29,263 43,325
57,190 43,325
11,227 14,712
11,227 14,712
104,130 90,858
104,130 90,858
242,598 283,180
242,598 283,180
217,114 231,525




Youth Connections North Coast Inc.
ABN 91 265 105 689

Detailed Balance Sheet As At 30 June 2011

2011 2010
b $
Members' Funds
Reserves
Asset Revaluation Reserve 5,400 5,240
Accumulated surplus (deficit) 218715 226,284
Total Members' Funds 217,114 231,525

The accompanying notes form part of these financial statements.



Youth Connections North Coast Inc.

ABN 91 265 105 689
Statement of Cash Flows
For the year ended 30 June 2011

Cash Flow From Operating
Activities

Receipts from customers

Payments to Suppliers and employees
Interest received

Interest and other costs of finance

Net cash provided by (used in) operating
activities (note 2)

Cash Flow From Investing Activities

Proceeds from disposal of:

Purchase of fixed assets

Net cash provided by (used in) investing activities

Cash Flow From Financing
Activities

Proceeds from (repayment of) borrowings

Net cash provided by (used in) financing activities

Net increase (decrease) in cash held

Cash at the beginning of the vear

Cash at the end of the vear (note 1)

The accompanying notes form part of these financial statements.

2011 2010
$ h
1,657,770 1,660,777
(1,745,332) (1,715,666)
31,989 39,132
(3,342) (810)
(58,915) (16,567)
0 (49,425)
0 (49,425)
(14,062) 43,323
(14,062) 43,325
(72,977) (22,667)
461,475 484,142
388,498 461,475




Youth Connections North Coast Inc.
ABN 91 265 105 689

Statement of Cash Flows
For the year ended 30 June 2011

2011 2010
K h

Note 1. Reconciliation Of Cash
For the purposes of the statement of cash flows,
cash includes cash on hand and in banks and
investments in money market instruments, net of
outstanding bank overdrafts.
Cash at the end of the year as shown in the
statement of cash flows is reconciled to the
related items in the balance sheet as follows:
Cash At Bank - Redi Access 4,099 3,393
Cash At Bank - Thanks Dad Photos 692 165
Cast At Bank - YCNC Donation 300 300
Cash At Bank - Access Plus (27,927) 71,068
Bank Account - SCU Term Deposits 409,768 385,333
Cash On Hand & Petty Cash 1,565 1,215

388,498 461,473

Note 2. Reconciliation Of Net Cash Provided By/Used In Operating
Activities To Operating Profit After Income Tax

Operating profit after income tax (14,570) 43,149
Depreciation 11,591 3.359

Changes in assets and liabilities net of effects of
purchases and disposals of controlled entities:

{Increase) decrease in trade and term debtors {1,489 23
Increase (decrease) in trade creditors and accruals (21,709 18,627
Increase (decrease) in other creditors (42,524) {49,158)
Increase (decrease) in employee entitiements 13,272 (24,978)
Increase (decrease) in taxes payable (3,485) (7,588)

Net cash provided by (used in) operating
activities (58,915) (32,557)

The accompanying notes form part of these financial statements.



Youth Connections North Coast Inc.
ABN 91 265 105 689

Notes to the Financial Statementis
For the year ended 30 June 2011

Note 1: Summary of Significant Accounting Policies

This financial report is a special purpose financial report prepared in order to satisfy the financial
reporting requirements of the Associations Incorporations Act of New South Wales. The committee
has determined that the association is not a reporting entity.

The financial report has been prepared on an accruals basis and is based on historical costs and does
not take into account changing money values or, except where specifically stated, current valuations
of non-current assets.

The following significant accounting policies, which are consistent with the previous period unless
otherwise stated, have been adopted in the preparation of this financial report.

(®

(b)

(0

(d)

(e)

Property, Plant and Equipment (PPE)

Fixed assets purchased at a cost over $2000 are carried at cost less, where applicable, any

accumulated depreciation,

The depreciable amount of all PPE is depreciated over the useful lives of the assets to the
association commencing from the time the asset is held ready for use.

Impairment of Assets

At the end of each reporting period, the entity reviews the carrying values of its tangible and
intangible assets to determine whether there is any indication that those assets have been
impaired. If such an indication exists, the recoverable amount of the asset, being the higher of
the asset’s fair value less costs to sell and value in use, is compared to the asset’s carrying
value, Any excess of the asset’s carrying value over its recoverable amount is expensed to the
income statement.

Employee Benefifs

Provision is made for the association’s liability for employee benefits arising from services
rendered by employees to the end of the reporting period. Employee benefits have been
measured at the amounts expected to be paid when the liability is settled.

Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, deposits held at call with banks, and other
shart-term highly liquid investments with original maturities of three months or less.

Revenue and Other Income

Revenue is measured at the fair value of the consideration received or receivable after taking
into account any trade discounts and volume rebates allowed. For this purpose, deferred
consideration is not discounted to present values when recognising revenue.



®

(2)

(1)

Youth Connections North Coast Inc.
ABN 91 265 105 689

Notes to the Financial Statements
For the year ended 30 June 2011

Interest revenue is recognised using the effective interest rate method, which for floating rate
financial assets is the rate inherent in the instrument, Dividend revenue is recognised when the
right to receive a dividend has been established.

Grant and donation income is recognised when the entity obtains control other the funds, which
is generally at the time of receipt.

All revenue is stated net of the amount of goods and services tax (GST).

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the
amount of GST incurred is not recoverable from the Tax Office. In these circumstances, the
GST is recognised as part of the cost of acquisition of the asset or as part of an item of the
expense. Receivables and payables in the assets and liabilities statement are shown inclusive of
GST.

Investments

Investments held are originally recognised at cost, which includes transaction costs. They are
subsequently measured at fair value which is equivalent to their market bid price at the end of
the reporting period. Movements in fair value are recognised through an equity reserve.

Trade and Other Payables

Trade and other payables represent the liability outstanding at the end of the reporting period
for goods and services received by the association during the reporting period, which remain
unpaid. The balance is recognised as a current liability with the amounts normally paid within
30 days of recognition of the liability.

(i) Income Tax

The organisation is exempt from income tax under division 50-30 of the Income Tax
Assessment Act.



Youth Connections North Coast Inc.
ABN 91 265 105 689

Notes to the Financial Statements
For the year ended 30 June 2011

2011 2010
3 8

Note 2: Reserves
Balance at the beginning of the reporting period
Asset Revaluation Reserve 5,240 5,510

5,240 5,510
Increase (decrease) in reserves during the
reporting period:
Asset Revaluation Reserve 159 (270)

159 270)

Balance at the reporting date
Asset Revaluation Reserve 5,400 5,240
5,400 5,240




Youth Connections North Coast inc.
ABN 91 265 105 689

Statement by Members of the Board
For the year ended 30 June 2011

The Board has determined that the association is not a reporting entity and that this special purpose
financial report should be prepared in accordance with the accounting policies outlined in Note 1 to
the financial statements.

In the opinion of the Board the Detailed Profit and Loss Statement, Profit and Loss Statement,
Detailed Balance Sheet, Statement of Cash Flows, and Notes to the Financial Statements:

1.

|

Presents fairly the financial position of Youth Connections North Coast Inc. as at 30 June 2011
and its performance for the year ended on that date,

At the date of this statement, there are reasonable grounds to believe that the association will be
able to pay its debts as and when they fall due.

An amount equal to the total grant paid has been expended on the approved project/service
according to the conditions specified in the Funding and Performance Agreement.

The establishment of all reserves and provisions is justified and represents funds set aside for
employee entitlements.

This statement is made in accordance with a resolution of the Board and is signed for and on behalf
of the Board by:

%_:\ bza;&c N Lé"‘\@f\ ~ Chody PRI

Board Member

Q‘% ﬂe/{.a..‘:/} Artoa HAC MELLGAD  — TREASER ER

Bo r?/m@ ber (%

24 August, 2011

The accompanying notes form part of these financial statements.



Youth Connections North Coast
ABN 91 265 105 689

Personal & Small

Independent Audit Report to the Members Business Specialist

Report on the Financial Report

We have audited the accompanying financial report, being a special purpose financial report, of
Youth Connections North Coast Inc. (the association), which comprises the Statement by Members
of the Board, Detailed Profit and Loss Staternent, Profit and Loss Statement, Detailed Balance Sheet,
Staternent of Cash Flows, notes comprising a summary of significant accounting policies and other
explanatory notes for the financial year ended 30 June 2011,

Committee's Responsibility for the
Financial Report

The committee of Youth Connections North Coast Inc. are responsible for the preparation of the
financial report and have determined that the basis of preparation described in Note 1, is appropriate
to meet the requirements of the Associations Incorporation Act of New South Wales 2009 and the
Funding and Performance Agreement, and is appropriate to meet the needs of the members. The
committee’s responsibilities also includes such internal control as the committee determine is
necessary to enable the preparation of a financial report that is free from material misstatement,
whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We have
conducted our audit in accordance with Australian Auditing Standards. Those Standards require that
we comply with relevant ethical requirements relating to audit engagements and plan and perform
the audit to obtain reasonable assurance whether the financial report is free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial report. The procedures selected depend on the auditor’s judgement, including the
assessment of the risks of material misstatement of the financial report, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the
association's preparation of the financial report that gives a true and fair view, in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the association's internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of accounting estimates made
by the commitiee, as well as evaluating the overall presentation of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

COOK & COOK ACCOUNTANTS Graham Cook B. Bus CA Chartered Accountant
Level 1, 84 Molesworth Street, PO Box 1143, Lismore NSW 2480
Phone: (02) 6622 4166 Fax: (02) 6622 4170 Email: cookandcook@bigpend.com
Liability limited by a scheme approved uuder Professional Standards Legislation

Tax Minirnisation
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Youth Connections North Coast
ABN 91 265 105 689

Persona! & Smal;

Independent Audit Report to the Members Business Specialist

Qualification

The organisation has determined that it is impracticable to establish control over cash receipts prior
to entry into its financial records. Accordingly, as the evidence available to us regarding revenue
from this source was limited, our audit procedures with resepct to cash receipts had to be restricted
to the amounts recorded in the financial records. We therefore are unable to express an opinion
whether cash receipts the organisation obtained are complete.

Auditor’'s Opinion

In our opinion, except for the effects, if any, on the financial report of the limitations referred to in
the qualification paragraph, the financial report presents fairly, in all material respects, the financial
position of Youth Connections North Coast Inc. as at 30 June 2011 and its financial performance for
the year then ended in accordance with the accounting policies described in Note 1 to the financial
statements, and the Associations Incorporation Act of New South Wales 2009, and the Funding and

Performance Agreement.

Basis of Accounting

Without modifying our opinion, we draw attention to Note 1 to the financial report, which describes
the basis of accounting. The financial report has been prepared to assist Youth Connections North
Coast Inc. to meet the requirements of the Associations Incorporation Act of New South Wales 2009,
and the Funding and Performance Agreement. As a result, the financial report may not be suitable
for another purpose.

Signed on 24 August, 2011:

2]/

Graham Cook B.Bus CA,-Gl{artered Accountant ICA Membership No. 76071
Cook & Cook Accountants
84 Molesworth Street Lismore NSW

COOK & COOK ACCOUNTANTS Graham Cook B. Bus CA Charlered Accountant
Level 1, 84 Molesworth Street, PO Box 1143, Lismore NSW 2480
Phone: (02) 6622 4166 Fax: (02) 6622 4170 Email: cookandcook@bigpond.com
Liability limited by a scheme approved nuder Professional Standards Legislation

Tax Minimisation
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