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Policy No: OP 9.03 

OP 9.03
YCNC SPONSORSHIP POLICY

9.03.1
Purpose of Policy

· Youth Connections North Coast Inc (YCNC) has a range of responsibilities to deliver services and programs under relevant legislation and policies. To enhance, vary or reduce the cost of current activities, YCNC may enter into sponsorship agreements. 
· These agreements can involve either granting or receiving of sponsorship. It can do this by providing some benefit to a private sector company, corporation or other government agency in exchange for money, goods or services to support its activities.

· Sponsorship can take the form of YCNC seeking sponsorship to support YCNC activities. Sponsorship can be advantageous for all parties, however YCNC must ensure all sponsorship agreements do not comprise or question the integrity of YCNC operations.

· Sponsorship is a commercial arrangement in which a sponsor provides a contribution in money or kind to support an activity in return for a certain specified benefit. Sponsorship differs from community grants programs or donations as these programs do not involve a benefit beyond modest recognition.
9.03.2
Objectives and Coverage of the Policy

· YCNC’s Sponsorship Policy outlines the principles and procedures for acceptance and granting of sponsorship proposals. The Policy is concerned primarily with:

· assessing risk and managing potential conflicts of interest

· public accountability and transparency of decision making

· financial management and benefits
· While YCNC will endeavour to comply with this policy in some matters of contractors and sponsorship agreements some or all parts of this policy may be subject to legal obligation under contract law, legislation or at law generally.
9.03.3
Associated policies

· ICAC Sponsorship in the Public Sector [May 2006]

· YCNC Code of Conduct and Ethics Policy
9.03.4
Definitions

In this Policy, the following terms shall have the following meaning:

· YCNC

Youth Connections North Coast Incorporated

· Sponsorship 
YCNC has adopted the ICAC definition (May 2006) of ‘sponsorship’:

"Sponsorship is a commercial arrangement in which a sponsor provides a contribution in money or in kind to support an activity in return for certain specified benefits. 

Sponsorship can be provided by the corporate sector or private individuals, in support of a public sector activity or by the public sector in support of related and worthwhile private or public sector activities. Sponsorship does not include the selling of advertising space, joint ventures, consultancies, grants or unconditional gifts, donations, bequests or endowments.

Sponsorship is not philanthropic. A sponsor expects to receive a reciprocal benefit beyond a modest acknowledgement."

Sponsorship arrangements are based on a relationship which involves a distinct two-way return of benefits eg YCNC receives cash or value-in-kind in return for providing an agreed suite of benefits.

· Sponsor 

is the purchaser of sponsorship rights, which for the purpose of this 



Policy shall mean either a business or a business representative.

· Sponsorship 
Proposal

a document that gives details of the event or activity, its inclusions, 



benefits and the investment sought from sponsors.

· Letter of 
Agreement

a letter or application approved by an authorised representative of both 


parties, outlining all points of negotiated terms of the sponsorship, such 



as the inclusions, benefits and payment dates.

9.03.5
Policy Statement

9.03.5.1 Principles

(a) All sponsorship agreements will be in the form of a written agreement and comply with principles and procedures outlined in this policy.

(b) Consistent with ICAC guidelines Principle 1, sponsorship agreements must include a statement that YCNC’s functions will continue to be carried out fully and impartially, notwithstanding the existence of a sponsorship arrangement.

(c) Consistent with ICAC guidelines Principle 2, there should be no real or apparent conflict between the objectives and mission of YCNC and those of the sponsor.

(d) The agreement will include a statement to the effect that any attempted influence of YCNC’s regulatory functions will result in an automatic review and/or termination of the sponsorship arrangement.

(e) Any consideration given to the establishment of sponsorship agreements shall have regard to the following principles:

· not perceived to influence or hinder how YCNC operates

· do not impose or imply conditions that would limit or appear to limit YCNC’s ability to carry out its functions fully or impartially.

· that the reputation and credibility of YCNC is not damaged by making agreements with unsuitable third parties

· there should be no real or apparent conflict between the objectives and mission of YCNC and those of the sponsor.

· That the form of sponsorship is consistent with the stated objectives of YCNC, which includes image

· that agreements can be terminated if conditions of this policy are not met

· that agreements are formed in public accountability and transparency with clear statements of objectives and benefits negotiated.

9.03.5.2 Risk Assessment

(a) Consistent with ICAC Principles 4 and 5, each sponsorship proposal must be accompanied by a risk assessment. This includes assessing:

· that sponsorship benefits for the third party do not outweigh the level of sponsorship

· that the type or form of sponsorship is inconsistent with the objectives or needs of YCNC eg accepting free products simply because they are free but not of any perceivable benefit to YCNC

· any sponsorship proposal expecting explicit endorsement of the sponsor or sponsor’s products as this form of proposal is not acceptable

· conflicts of interest

· sponsorship that does not eventuate

· the capacity of YCNC to provide adequate resources and facilities to meet the terms of the proposed agreement

(b) If the assessment concludes that the risks are unacceptably high or YCNC is receiving minimal value from the proposal, YCNC should discontinue consideration of the proposal at this stage.

(c) Every sponsorship proposal will be assessed against the possibility of a conflict of interest and may be refused or terminated in any case where, during the life of the sponsorship, the sponsorship limits YCNC’s ability to carry out its functions fully and impartially.
(d) In these circumstances, the reasons for accepting sponsorship must be clearly recorded. The agreement of sponsorship should clearly provide means for dealing with issues, which could include termination or suspension of sponsorship agreement until the matter is resolved.

9.03.6
YCNC Employees/Board Members/Consultants

Consistent with YCNC’s Code of Conduct and ICAC principle 6, it is inappropriate for any employee or Board Member including their relatives/partners to receive a personal benefit from a sponsorship. Depending on the condition of the engagement, contractors and consultants could be regarded as employees of the YCNC and will be considered when assessing the status of personal benefits in a sponsorship agreement.

9.03.7 Advertising for Sponsorship

ICAC guidelines state that the public interest is best served by YCNC making sponsorship opportunities widely known through open tendering, though the guidelines recognise that in certain circumstances this ideal would be impractical as request for sponsorship could be by invitation.

YCNC has a relatively small pool of potential sponsors and most sponsorship arrangements are likely to occur by inviting local businesses or organisations that service the local area to consider sponsoring specific activities. Unsolicited proposals will be assessed against principles outlined in this policy for their suitability and risk.

9.03.8 Suitable Activities for Sponsorship

YCNC should approve negotiating sponsorship agreements with any company, partnership or sole trader who wishes to participate in YCNC’s sponsorship program and which is a reputable organisation whose public image, products and services are consistent with the values, goals and specific policies of YCNC.
Some examples of activities suitable for Sponsorship include:
· Events such as the annual Aussie Battlers Hip Hop Program and Nimbin Youth Film Festival
· Youth community and recreation programs or events

· Competitions such as creative arts ……, photography.

· Community based programs such as the Thanks Dad Photo Competition
· Growth of our multimedia lab by donating film and media equipment and software and contribute to the growth of youth arts and culture in our region
9.03.9 Unsuitable Activities for Sponsorship

YCNC does not consider the following companies, partnerships, organizations or individuals suitable for entering sponsorship agreements:

· Those involved in the manufacture, distribution and wholesaling of tobacco related products, pornography and addictive drugs.

· Those found guilty of illegal or improper conduct by ICAC or any other legal authority

· Those which are involved in political fields [eg political parties]

· Those whose services or products are considered to be injurious to health, or are seen to be in conflict with YCNC’s policies and responsibilities.

· Any other activities deemed unsuitable by the Executive.
9.03.10 Acceptable Types of Sponsorship

YCNC can recognise sponsors in a numbers of ways. The extent of such recognition will be determined in relation to the level and nature of the sponsorship and subject to a written agreement specifying benefits and costs.

Sponsorship recognition should be tasteful and discreet and not creating situations of potential embarrassment or criticism for YCNC. Such forms of recognition could include, but not be limited to:

· appropriate signage

· media release acknowledging the role and contribution of the sponsor

· invitations to selected YCNC functions, which may include hospitality, preferential seating, award presentation

· inclusion of sponsor’s name and logo in YCNC’s Annual Report and other external publications

· naming rights for an event, building etc. for the term of the sponsorship

· award struck in the sponsor’s name and publicly presented

· merchandising of goods at selected points of sale

· opportunity for sponsor’s name and/or logo to be promoted through appropriate general advertising by YCNC
· annual print advertising campaign to thank major sponsors

· forms of recognition deemed suitable by the Executive.
9.03.11 Agreements

Consistent with ICAC Principle 9, every sponsorship agreement is a contract and conditions will be fully described in a written agreement which clearly sets out:

· the benefits including economic benefits, available to YCNC and the sponsor – also document nature of benefits eg naming rights

· any personal benefits available to the sponsor’s employees and their relatives

· the form or forms of sponsorship acknowledgment which will be available

· the scope of uses which the sponsor can make of the sponsorship arrangement

· the term of the sponsorship and any conditions regarding renewal

· consequences of change which may occur over time eg a shift in the relationship, new policies, new organisational objectives

· financial accountability requirements

· provision for termination or suspension of the agreement

Written agreements must include a statement that that YCNC’s functions will continue to be carried out fully and impartially, notwithstanding the existence of a sponsorship arrangement.

The agreement will include a statement to the effect that any attempted influence of YCNC’s functions will result in an automatic review and/or termination of the sponsorship arrangement.

9.03.12 Public Register

All sponsorship agreements will be listed in a publicly accessible sponsorship register and current sponsorship agreements will be noted in YCNC’s annual report, in a form commensurate with the significance of the sponsorship.

YCNC will ensure that sufficient resources are available to enable the promised sponsor benefits to be delivered. YCNC will provide sufficient information for the sponsor to evaluate the outcomes of the sponsorship.

9.03.13 Approval of Agreements

Consistent with principle 10 of ICAC guidelines, final approval for sponsorship arrangements is determined by the General Manager.

9.03.14 Access to Policy

Sponsorship Policy will be included in YCNC’s policy register and will be placed on YCNC’s website.

9.03.15 Public Accountability/Reporting

YCNC is committed to principles of open government, involving public accountability, transparency and accessibility. To meet these objectives, YCNC agrees that:

· Sponsorship agreements will be in the form of written agreement with YCNC.

· All documents relating to sponsorship agreements will be open for public inspection.

· YCNC’s Sponsorship policy will be publicly available and listed on YCNC’s website.

· A public register of sponsorship agreements will be maintained by YCNC
· Sponsorship agreements will be listed in YCNC’s Annual report

· Application for development or rezoning will require sponsorship agreements to be disclosed.
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SPONSORSHIP AGREEMENT

Name and Address of Sponsor: (If a corporate sponsor, include ACN number and address of its registered office)

Details of Sponsorship: (Insert details of goods/services/money provided by sponsor)

Period of Sponsorship:

From:

To:

Obligations: (Insert details of obligations, acknowledgments, undertakings, and activities YCNC must provide for sponsor)

CONDITIONS OF SPONSORSHIP:

1. YCNC may at any time cancel this sponsorship agreement with immediate effect:

(a) Should it become aware of any YCNC Policy which may affect dealings with the Sponsor,

(b) Should it decide that the Sponsor is not an appropriate Sponsor of YCNC,

(c) If the Sponsor becomes insolvent or if a receiver, manager or liquidator is appointed in respect of the Sponsor.

2. The Sponsor shall not hold itself out to the public as having authority to act on behalf of YCNC by virtue of this Sponsorship Agreement.

3. The Sponsor acknowledges that by accepting this sponsorship YCNC is not endorsing the Sponsor's products, services or business activities.
SPECIAL CONDITIONS: (Insert details of special conditions if any)

COMMENCEMENT OF AGREEMENT

	SIGNED FOR AND ON BEHALF OF YOUTH CONNECTIONS NORTH COAST INC BY:

_____________________________

GENERAL MANAGER

YOUTH CONNECTIONS NORTH COAST INC

_____________________

Date

_____________________________

Witness

YOUTH CONNECTIONS NORTH COAST INC

_____________________

Date

By signing, the signatory warrants that he or she is duly authorised by YOUTH CONNECTIONS NORTH COAST INC to execute this agreement on its behalf.


	SIGNED FOR AND ON BEHALF OF

“THE SPONSOR” BY:

_______________________________

_____________________

Date

________________________________

Witness

THE SPONSOR

_____________________

Date

By signing, the signatory warrants that he or she is duly authorised by THE SPONSOR to execute this agreement on its behalf.
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